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SPECIALTY ENGINEERED PRODUCTS AND MATERIALS

���� ����	
��� �
 �� 
	����	
�� �� �� �� ��� 	
���� �������
� ����
	����� ����� �� �
��
�
��
�� �� ��
 �
��

�� �� ������ � ���� �����
 ���
��������
 �����
����
��� ���������� �� �� ���������
� ��
 � �
��
��
� ���

 ���������
 ����
���� ���� ��� �� �
���


 � �� ��
 
��

�� ���������
���� �� �� ��� �� �
 ��
�� �������
�� �
 

�
����
�� �� ����
 � 
 �� ��
� ���������� 

�
�������� �� � �

������
 ��
��� �
 � �
� ��

	��������

 ��
 �����
 ���

 ���� ������ ������� ��� �
���
 � ����
��� �� 
���� �� �
���
� �� �������
 �
 �� ��
 ��� ����
	 ����� �������
�
�


��� ��� 
����� 

�

�
�� � ������� ����

Q1 2015 Earnings Conference Call
Quarter ended
March 31, 2015

�01*+,$-&' � - ' ,$&,-)0



��
 �
 ��������

 �� ����
	����� �������
� �� ���� ��

� �� ���2
�� �� ��
 

��
������� �� ��
 ����
 � ���
�

Forward-looking Statements
This presentation contains “forward-looking statements” within the meaning of Section 21E of the Securities Exchange Act of 1934, as
amended. Any statements contained in this presentation that are not statements of historical fact, including statements regarding
margin and working capital improvement, results from application of Lean Six Sigma principles, anticipated cost synergies, and overall
outlook for 2015 may be deemed to be forward-looking statements. All such forward-looking statements are intended to provide
management’s current expectations for the future operating and financial performance of the Company based on current expectations
and assumptions relating to the Company’s business, the economy and other future conditions. Forward-looking statements generally
can be identified through the use of the words such as, “believes,” “anticipates,” “may,” “should,” “will,” “plans,” “projects,” “expects,”
“expectations,” “estimates,” “forecasts,” “predicts,” “targets,” “prospects,” “strategy,” “signs,” and other words of similar meaning in
connection with the discussion of future operating or financial performance. Because forward-looking statements relate to the future,
they are subject to inherent risks, uncertainties and changes in circumstances that are difficult to predict. Such risks and uncertainties
include, among others, worldwide economic cycles that affect the markets which the businesses serve could affect demand for the
Company’s products and impact the Company’s profitability; disruptions in the global credit and financial markets, including
diminished liquidity and credit availability; swings in consumer confidence and spending; unstable economic growth; volatility in
foreign currency exchange rates; raw material pricing and supply issues; fluctuations in unemployment rates; increases in fuel prices;
and the outcome of legal proceedings, claims and investigations including with respect to possible violations of German anti-trust laws
by employees in our German operation; each of which could cause economic instability and could have a negative impact on the
Company’s results of operations and financial condition. Accordingly, the Company’s actual results may differ materially from those
contemplated by these forward-looking statements. Investors, therefore, are cautioned against relying on any of these forward-looking
statements. They are neither statements of historical fact nor guarantees or assurances of future performance. Additional information
regarding the factors that may cause actual results to differ materially from these forward-looking statements is available in our filings
with the Securities and Exchange Commission, including the risks and uncertainties identified in Part II, Item 1A – Risk Factors of
Lydall’s Quarterly Report on Form 10-Q for the quarter ended March 31, 2015 and Part I, Item 1A - Risk Factors of Lydall’s Annual
Report on Form 10-K for the year ended December 31, 2014.

These forward-looking statements speak only as of the date of this presentation, and Lydall does not assume any obligation to update
or revise any forward-looking statement made in this presentation or that may, from time to time, be made by or on behalf of the
Company.

This presentation contains non-GAAP financial measures, including organic sales growth, adjusted earnings per share, adjusted gross
margin, and adjusted operating margin. The Appendix at the end of this presentation includes a reconciliation to the most comparable
GAAP measures. We believe that the presentation of these non-GAAP financial measures, among other things, provides enhanced
visibility into our performance. It is important to view each of these non-GAAP financial measures in addition to, rather than as a
substitute for, the comparable GAAP measures.
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Highlights of Q1 2015 vs Q1 2014
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Growth Profitability Other

� Sales up 1.7% to $127.3m 

� Organic growth of 0.3%

� Unfavorable foreign 
currency translation of 
5.7%

� Adj. gross margin down 
10 bps to 21.8%

� Adj. operating margin 
down 110 bps to 7.9%

� Adj. EPS up 5% to $0.42

1

1 Reference Appendix for reconciliation between adjusted and GAAP financials 

� Sale of non-core Life 
Sciences Vital Fluids 
business for $30.1m in 
Q1 2015 

After tax gain of 
$11.8m; EPS of $0.69

� Ongoing German      
anti-trust investigation

1
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Clear, Consistent Strategy for Profitable Growth

New Product 
Development

Lean Six Sigma

Geographic 
Expansion

Select 
Acquisitions

Disciplined M&A for Filtration & 
Engineered Materials opportunities 

Evaluate opportunities to further 
strengthen global footprint

Drive revenue and margin expansion 
through operational excellence

Develop and quickly deploy next 
generation product offerings

Profitable 
Growth

4
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Business Conditions

5

Typical seasonality and program timing point to a stronger first half versus 
second half of 2015

Thermal / Acoustical  
Metals

Automotive

Thermal / Acoustical  
Fibers

Performance 
Materials

Industrial 
Filtration

Filtration & Engineered Materials

� Growth in line with 
market in North 
America

� Monitoring European 
economy; foreign 
currency translation

� Growth in excess  
of market in North 
America

� Soft demand for 
filtration products in 
North America and  
cryogenic products 
globally� Key customer 

plants back online 
at full production 
after shutdown for 
retooling 

� Global backlog 
increasing due to 
typical seasonality
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Financial Highlights of Q1 2015 vs. Q1 2014

Income Statement Balance Sheet

� Net sales of $127.3m, up 1.7% 

� 0.3% organic
� 9.6% net acquisition/disposition
� (5.7%) foreign currency translation
� (2.5%) tooling sales

� Operating margin of 7.9%; down 110 bps 
vs. 9.0% adjusted operating margin of Q1 
2014

� Q1 2014, adjusted for $2.4m of purchase 
accounting and $1.3m of transaction 
related expenses

� Adjusted EPS of $0.42 vs. $0.40

� Cash balance of $72.1m as of March 31, 2015

� $28.4m proceeds from the sale of Vital 
Fluids business

� $7.1m used for repurchase of common 
stock

1

1Reference Appendix for reconciliation between adjusted and GAAP financials  2Cash from operations less capital expenditures

2
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Thermal / Acoustical Metals

� Excluding foreign currency translation, part sales 
increased by 5.1%

� China operating losses included in Q1 2015 performance 
were 200 bps

7

Implementing Best-in-Class Asset to Support 
Next Generation Win With Key Customer

Highlights

� !"#!$$$� %&!'$&( %&!'$&) �*+! �����

�,-!.*/,.
�*+-. 0(�$''!!!!! 01�$'(!!!!! �'�$$0�!!!!!! 2(�)3
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!!3!4<!#,-!.*/,. 6�)3 7�93



��
 �
 ��������

 �� ����
	����� �������
� �� ���� ��

� �� ���2
�� �� ��
 

��
������� �� ��
 ����
 � ���
�

Thermal / Acoustical Fibers

� Part sales flat despite business being unfavorably 
impacted by a planned shutdown at a customer’s facility

� Pursuing manufacturing of select products in China 
through T/A Metals facility; investigating European 
market

8

Ford F-150 with Aluminum Body (Photo: Ford)

Highlights

� !"#!$$$� %&!'$&( %&!'$&) �*+! �����

�,-!.*/,.
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Performance Materials

9

Filters utilizing Solupor membrane

Highlights

� Filtration sales were negatively impacted approximately 
7% due to foreign currency translation

� Decreased Thermal Insulation sales attributable to lower 
global demand for cryogenic insulation products serving 
the liquid natural gas market

� !"#!$$$� %&!'$&( %&!'$&) �*+! �����

�,-!.*/,.
�"/-+*-"4# &(�$91!!!!! &1�710!!!!! �'�7$9�!!!!!! 2&(�13
�>,+8*/!�#.?/*-"4# 1�)7(!!!!!!!! 7�('7!!!!!!!! �&�$)0�!!!!!! 2&'�'3
�"<,!�;",#;,.!�"/-+*-"4# '�($9!!!!!!!! '�)('!!!!!!!! ()!!!!!!!!!!!!!! '�'3

!!!!!!!!�,+<4+8*#;,!	*-,+"*/.!�,58,#- '(�$(7!!!!! '7�7(0!!!!! �0�16(�!!!!!! 2&0�'3

�:,+*-"#5!"#;48, &�0$9!!!!!!!! &�790!!!!!!!! �((1�!!!!!!!!!!
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Industrial Filtration

10

Industrial air filter bags & needle felts

Highlights

� Q1 2015 results reflect a full quarter of performance 

� Operating income for Q1 2014 includes the impact of 
$1.3m of purchase accounting

� Adjusted operating margin decrease in Q1 2015 due to 
unique timing of sales in relation to the closing date of 
acquisition

1 Reference Appendix for reconciliation between adjusted and GAAP financials 
2 Q1 2014 net sales and operating income reported from the acquisition date February 20, 2014 through March 31, 2014

� !"#!$$$� %&!'$&( %&!'$&) �*+! ����� %&!'$&)!�@A�

�,-!.*/,.
�#@?.-+"*/!�"/-+*-"4#!�,58,#- 0)�'$$!!!!! &1�9(9!!!!! &9�())!!!!! 60�13 &1�9(9!!!!!!!!!!!!!

0)�'$$!!!!! &1�9(9!!!!! &9�())!!!!! 60�13 &1�9(9!!!!!!!!!!!!!

�:,+*-"#5!"#;48, 0�&()!!!!!!!! 179!!!!!!!!!!! '�097!!!!!!!! '�$97!!!!!!!!!!!!!!!
!!3!4<!#,-!.*/,. 6�'3 )�(3 &&�13
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Other Products and Services
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Highlights

� Non-core business sold on January 30, 2015 for 
$30.1 million

� After tax gain of $11.8m, or $0.69

1 Q1 2015 net sales and operating income reported through the date of sale; January  30, 2015 

� !"#!$$$� %&!'$&( %&!'$&) �*+! �����

�,-!.*/,.
�"<,!�;",#;,.!�"-*/!�/?"@. &�91&!!!!!!!! )�1')!!!!!!!! �0�$(0�!!!!!! 29)�93
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Appendix

12
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Q1 2015 vs. Q1 2014 Summary Statements of Operation s
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Summary Balance Sheets
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Summary Statements of Cash Flows
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Performance 
Materials

Industrial
Filtration

Thermal/Acoustical 
Metals

Thermal/Acoustical 
Fibers

Other Products 
and Services Consolidated

Sales growth, as reported -13.2% 93.7% -10.2% -4.3% -64.6% 1.7%
Acquisition/disposition -                 -96.0% -                      -                      64.6% -9.6%
Change in tooling sales -                 -                 3.9% -                      -                 2.5%
Foreign currency translation 6.6% 2.3% 11.4% 4.6% -                 5.7%
Organic sales (decline) growth -6.6% 0.0% 5.1% 0.3% 0.0% 0.3%

For the quarter ended March 31, 2015
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Industrial Filtration Segment Quarter Ended Quarter Ended
($ in 000) March 31, 2015 March 31, 2014

Operating Income, as reported 3,154$            786$                    

  Purchase accounting adjustments -                 1,282                   

Operating Income, adjusted 3,154$            2,068$                 

Operating margin, as reported 9.2% 4.5%
Operating margin, adjusted 9.2% 11.7%


