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Forward-looking Statements
This presentation contains “forward-looking statements” within the meaning of Section 21E of the Securities Exchange Act of 1934, as 
amended. Any statements contained in this presentation that are not statements of historical fact, including statements regarding 
margin and working capital improvement, results from application of Lean Six Sigma principles, anticipated cost synergies, the 
expected impact of the acquisition on Lydall’s future financial and operational performance and positioning, and overall outlook for the 
second half of 2014 may be deemed to be forward-looking statements. All such forward-looking statements are intended to provide 
management’s current expectations for the future operating and financial performance of the Company based on current expectations 
and assumptions relating to the Company’s business, the economy and other future conditions. Forward-looking statements generally 
can be identified through the use of the words such as, “believes,” “anticipates,” “may,” “should,” “will,” “plans,” “projects,” “expects,” 
“estimates,” “forecasts,” “predicts,” “targets,” “prospects,” “strategy,” “signs,” and other words of similar meaning in connection with the 
discussion of future operating or financial performance.  Because forward-looking statements relate to the future, they are subject to 
inherent risks, uncertainties and changes in circumstances that are difficult to predict. Such risks and uncertainties include, among 
others, worldwide economic cycles that affect the markets which the businesses serve could affect demand for the Company’s 
products and impact the Company’s profitability, disruptions in the global credit and financial markets, including diminished liquidity 
and credit availability, swings in consumer confidence and spending, unstable economic growth, raw material pricing and supply 
issues, fluctuations in unemployment rates, increases in fuel prices and the outcome of legal proceedings, claims and investigations 
including with respect to possible violations of German anti-trust laws by employees in our German operation, which could have a 
negative impact on the Company’s results of operations and financial condition. Accordingly, the Company’s actual results may differ 
materially from those contemplated by these forward-looking statements. Investors, therefore, are cautioned against relying on any of 
these forward-looking statements. They are neither statements of historical fact nor guarantees or assurances of future performance.  
Additional information regarding the factors that may cause actual results to differ materially from these forward-looking statements is 
available in our filings with the Securities and Exchange Commission, including the risks and uncertainties identified in Part I, Item 1A 
- Risk Factors of Lydall’s Annual Report on Form 10-K for the year ended December 31, 2013.  

These forward-looking statements speak only as of the date of this presentation, and Lydall does not assume any obligation to update 
or revise any forward-looking statement made in this presentation or that may, from time to time, be made by or on behalf of the 
Company.

This presentation contains non-GAAP financial measures, including organic sales growth, adjusted earnings per share, adjusted gross 
margin, and adjusted operating margin. The Appendix at the end of this presentation includes a reconciliation to the most comparable 
GAAP measures. We believe that the presentation of these non-GAAP financial measures, among other things, provides enhanced 
visibility into our performance. It is important to view each of these non-GAAP financial measures in addition to, rather than as a 
substitute for, the comparable GAAP measures
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Investment Highlights

3

Financial 
Performance

Liquidity

Strategy 
Execution

Growth 
Potential

Strong balance sheet to fuel growth

Robust new product development capability, 
positioned to continue to make select acquisitions

Positioning
Leading provider of niche customer solutions in 
diverse industry segments 

Improved, sustainable financial performance 

Focused on core business, continue to execute 
on clear strategy for profitable growth
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Accelerating Achievement of Long-term Vision to 201 8

1

2

3

Components Of 
Original 2020 Vision 
(established in 2012 )

Performance To Date

Revenue: 
$800M

Operating Margin: 
15%

Business Mix: 
<50% 

Automotive

Key Drivers 
Needed To Achieve  

Vision

� Organic Growth of ~5% 

� Inorganic growth of <$100M

� Support profitable organic 
growth in Automotive but 
invest at a greater rate and 
inorganically in Filtration & 
Engineered Materials

� New product development / 
product mix

� Lean / Productivity

� Leverage / Scale

2012 2013

1 Reflects estimated 2013 pro-forma impact from acquisition of Industrial Filtration.  2 Reference Appendix for reconciliation between adjusted and GAAP financials.
3 Includes the Performance Materials segment, Industrial Filtration segment and Vital Fluids business.

1

$379M >$500M 

2012 H1 2014

2012 2013

5.6% 10.0%

64%

36% 52% 48%

1

Filtration & 
Engineered 
Materials

Automotive

Expansion evenly split between:

Filtration & 
Engineered 
Materials

Automotive

3

3
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Overview of Business – 2013 (Prior to Acquisition)

5

Filtration & 
Engineered Materials

Thermal/Acoustical  
Metals

Thermal/Acoustical  
Fibers

Performance 
Materials

Life Sciences
Vital Fluids

$398M Total Sales
7.2% Operating Margin; 10.4% EBITDA Margin

Fabricated acoustical  
barriers for vehicles 

Fabricated thermal 
barriers for vehicles

Industrial filtration 
and insulation media
Life sciences filtration 

media

Blood filtration, 
Blood transfusion, 
Cell therapy and 

Bio/Pharma products

Global
Primarily

North America Global
Primarily

North America

Sales $158M or 40% Sales $114M or 28% Sales $112M or 28% Sales $17M or 4%

Automotive Life Sciences

(as of 12/31/13)

USE OR DISCLOSURE OF INFORMATION CONTAINED ON THIS SHEET IS SUBJECT TO THE RESTRICTIONS ON THE TITLE SL IDE

1 Reference Appendix for reconciliation between EBITDA and GAAP financials.
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Details of Industrial Filtration Acquisition

� Industrial filtration businesses of Andrew Industries Limited, acquired on February 20, 2014 for 
$83 million in cash

� Business performance of acquired company for the 12 months ended December 31, 2013: 

Revenue ~$127 million, EBITDA ~$14 million or 11%, excluding non-recurring items1

� Lydall expects to leverage its operating discipline and support functions to generate anticipated 
annual cost savings of approximately $4 million by 2016

� Transaction was financed through a combination of cash-on-hand and $60 million of borrowings 
from the Company’s recently expanded $100 million revolving credit facility

� Amended facility offers lower borrowing rates, more favorable financial covenants, and a $50 
million accordion

6

Acquisition is expected to be accretive to Lydall’s 2014 full-year earnings and 
free cash flow, inclusive of transaction expenses, the effect of inventory step-up 
and incremental amortization of intangible assets

1Amounts are unaudited, excluded non-recurring EBITDA items include management and royalty fees and income from insurance recovery
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New Segment Reporting Structure – 2013 Pro Forma Ove rview 

Thermal/Acoustical  
Metals

Fabricated thermal 
barriers for vehicles

Global

Automotive Life Sciences

Thermal/Acoustical  
Fibers

Fabricated acoustical  
barriers for vehicles 

Primarily
North America Global

Primarily
North AmericaGlobal

Performance 
Materials

Life Sciences
Vital Fluids

Industrial 
Filtration

Filtration and 
insulation media,

Life sciences filtration 
media

Industrial air filtration 
media and products

Blood filtration, 
Blood transfusion, 
Cell therapy and 

Bio/Pharma products

Filtration & Engineered Materials

New reporting segment

Acquisition is now reported in separate reporting segment named Industrial Filtration
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Sales $158M or 30% Sales $114M or 22% Sales $112M or 21% Sales $17M or 3%Sales $127M or 24%

~$528M Total Sales

1 Reflects estimated 2013 pro-forma impact from acquisition of Industrial Filtration. 

1
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� Culture of providing engineered solutions to solve customer 
problems

• Rapid development of innovative technologies

• Quick turnaround on new product deployment

• Quality is a cornerstone

� Lean Six Sigma being embraced by all Lydall businesses
• Improved quality, service levels and on-time delivery

• Increased capacity utilization

• Increased inventory turns

Core Competencies Act as Differentiator

8

5.9

9.6

2009 2013

Total Inventory Turns
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1

1 Excludes tooling; calculated by dividing annual cost of goods sold by 12-month average inventory



Consistent margin 
improvement

8.0% CAGR 
(2010 - 2013)

Significant 
expansion

Financial Performance Continues To Improve

9

13.8%
17.0% 17.6%

20.5% 21.4% 22.9%

2009 2010 2011 2012 2013 YTD
Q2 '14

Revenue 
Growth

Gross 
Margin 

Expansion

EPS 
Growth

(0.79)

0.11 
0.54 

0.83 
1.04 1.04 

2009 2010 2011 2012 2013 YTD
Q2 '14

Note:  Reflects continuing operations only; 2012 EPS excludes $0.23 of foreign tax credit and ($0.07) impairment charge; 2013 EPS excludes $0.10 of discrete tax benefit; 
2014 gross margin excludes $1.8M expenses related to purchase accounting and 2014 EPS excludes $0.33 due to purchase accounting, transaction expenses and a sales 
commission settlement agreement
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316
384 379

398

274
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Strong Liquidity Position and Clear Capital Allocat ion Strategy

($ millions)

42.9

63.6
75.4

64.4

3.3 2.4 1.7

61.4

2011 2012 2013 Q2 2014

Cash/ST Investments

Debt

10

� Acquisition of Industrial Filtration in Q1 2014 
impacted both cash and debt   

� Q2 2014 consolidated leverage ratio of ~1.3

Liquidity Position Capital Allocation Priorities

1) Support organic growth programs

2) Fund capital investments

3) Pursue attractive M&A

USE OR DISCLOSURE OF INFORMATION CONTAINED ON THIS SHEET IS SUBJECT TO THE RESTRICTIONS ON THE TITLE SL IDE

Balance sheet provides ample opportunity to fund organic growth, capital 
investments and acquisitions 
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Clear, Consistent Strategy For Profitable Growth

New Product 
Development

Lean Six Sigma

Geographic 
Expansion

Select 
Acquisitions

Disciplined M&A for Filtration & 
Engineered Materials opportunities 

Evaluate opportunities to further 
strengthen global footprint

Drive revenue and margin expansion 
through operational excellence

Develop and quickly deploy next 
generation product offerings

Profitable 
Growth
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Market Trends

� Recovery in Western European automotive demand 
as 2014E light vehicle unit production SAAR 
forecasted to be up ~5% year over year 

� If this level of recovery occurs, it would still be ~20% 
lower than the pre-crisis level of 2007

Business

� ~60% of sales generated internationally, recently 
established manufacturing outside of Shanghai, China

� Competitive advantages:

• Vertical integration for glass insulation material in 
dual wall applications

• Rapid solution provider

• Global approach 

$35.8 $41.4 $42.5 $43.3 

Q3 '13 Q4 '13 Q1 '14 Q2 '14

Thermal / Acoustical Metals Business Details

12

Quarterly Financial Performance

2

2 Source:  Deutsche Bank AG market research report 07/02/14

($ millions)

Revenue

Op Income %

$128.3 
$155.9 $153.9 $158.4 

2010 2011 2012 2013

9% 10%

Revenue

Op Income %

Annual Financial Performance 

10%

10%

USE OR DISCLOSURE OF INFORMATION CONTAINED ON THIS SHEET IS SUBJECT TO THE RESTRICTIONS ON THE TITLE SL IDE

9%

7% 9%
13%

1 Reference Appendix for reconciliation between adjusted and GAAP financials
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State-of-the-Art Manufacturing Expertise

Patented Z-fold 
Transfer Tool

� Deep draw press technology and patented 
material combination process as product 
appearance has become increasingly important

13

Dual Wall Heat Shield with Fiber 
from Performance Materials 

USE OR DISCLOSURE OF INFORMATION CONTAINED ON THIS SHEET IS SUBJECT TO THE RESTRICTIONS ON THE TITLE SL IDE

New High-Speed 
Metal Stamping Line

� High-speed metal stamping assets 
deployed globally

� Vertical integration as dual wall parts 
utilize glass fiber media from 
Performance Materials segment



Market Trends

� U.S. light vehicle unit production continues to be 
favorable; 2014E SAAR forecasted to increase ~4% 
year over year 

� Thermal / Acoustical Fibers business growing in 
excess of SAAR due to strong platforms and new 
product development and timing of orders 

Business

� Competitive advantages
• Highly engineered acoustical performance
• Lighter weight and more durable than legacy 

solutions
• Rapid response / customer problem-solving

Focus on Growth

� Increase customer diversification

� Establish geographic diversification; currently only 
in NA 

� Continue to drive material substitution and expand 
product portfolio 

$31.2 
$27.3 

$32.5 
$36.3 

Q3 '13 Q4 '13 Q1 '14 Q2 '14

Thermal / Acoustical Fibers Business Details

14

1

1 Source:  Deutsche Bank AG market research report 07/02/14

($ millions)

Revenue

Op Income %

Quarterly Financial Performance

$51.8 
$81.7 

$94.4 
$114.3 

2010 2011 2012 2013

(22%) (4%)

Revenue

Op Income %

Annual Financial Performance 

14%

17%

USE OR DISCLOSURE OF INFORMATION CONTAINED ON THIS SHEET IS SUBJECT TO THE RESTRICTIONS ON THE TITLE SL IDE

19%

17% 23%
26%



New Product Innovations Solving Customer Problems 

15

� Aerodynamic Acoustical Panels
Product provides aerodynamic, structural and 
acoustic performance enabling better fuel economy

� Diesel Exhaust Fluid Tank Insulators & FlexShield® Insulation
Products provide thermal insulation to protect after-treatment systems necessary to 
meet EPA regulations for diesel powertrains 

Urea Tank Insulator

Aerodynamic Belly Pan

FlexShield® Insulation

USE OR DISCLOSURE OF INFORMATION CONTAINED ON THIS SHEET IS SUBJECT TO THE RESTRICTIONS ON THE TITLE SL IDE

Molded Polyester 
Cabin Flooring

� Molded Cabin Flooring
Product provides lightweight, durable, and easily 
cleanable solution versus existing product alternatives



Market Trends 

� Global filtration media market forecasted to grow at 
7% CAGR 2010 through 2015E

� Experiencing increased demand for products from 
Europe

Focus on Growth

� ~30% of sales generated internationally

� Commercial success of membrane technology will 
be a key driver to growth and improved profitability

� Investments in capital to improve and standardize 
manufacturing sites

� Recently commissioned a dedicated line to focus 
on life sciences segment

Performance Materials Business Details

$27.9 $27.7 
$28.9 

$31.3 

Q3 '13 Q4 '13 Q1 '14 Q2 '14

16

($ millions)

Quarterly Financial Performance

$123.1 $134.1 $118.0 $112.0 

2010 2011 2012 2013

14% 14%

Revenue

Op Income %

Annual Financial Performance 

9%

Revenue

Op Income %
9%
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8%

9% 6%
11%



Key New Product Development of Solupor Membrane

� AriosoTM a high performance air filtration composite media is 
designed around a proprietary membrane obtained through 
Solutech acquisition

� Continued development focused on working with industry leaders to 
create solutions for demanding end use applications

• Air pollution control systems

• Vacuum cleaner filtration applications

• Room air purifier applications

• Clean space applications

• Gas turbine power plant air intake filtration

17

Air Pollution 
Control Bag Filter

USE OR DISCLOSURE OF INFORMATION CONTAINED ON THIS SHEET IS SUBJECT TO THE RESTRICTIONS ON THE TITLE SL IDE

Vacuum Cleaner 
with HEPA Filter

Room Air Purifier 
with HEPA Filter



Arioso for Gas Turbine Power Plant Air Intake Filtr ation

High efficiency air intake filters 
made with Lydall’s Arioso media

Gas Turbine Power Plant

Filter House Gas Turbine

Air Intake Filter

Competitive Advantages of Arioso

� Excellent airflow through product
• Reduced fuel costs for end user

� Captures finer particles due to 
depth of product   

• Enhanced asset protection and 
reduced maintenance costs for end 
user

� Superior ability to repel oil / water
• Longer filter life leading to greater 

operational up-time for end user

18USE OR DISCLOSURE OF INFORMATION CONTAINED ON THIS SHEET IS SUBJECT TO THE RESTRICTIONS ON THE TITLE SL IDE



Industrial Filtration Business Details

19

� Leading global manufacturer and supplier of high-
quality, non-woven felt filtration media and filter bags 
used primarily in industrial air filtration applications

� Manufacturing operations located in:
- United States (2 locations)
- United Kingdom (4 locations)
- China (3 locations)

� Approximately 500 employees

Industrial air filter bags & 
needle felts Industrial air filter bags

Asia
24%

Europe
22%

North 
America

54%

~$127 million

$17.7 

$34.1 

Q3 '13 Q4 '13 Q1 '14 Q2 '14

Quarterly Financial Performance

Revenue

Op Income %

Sales Distribution by Geography - 2013

12%

Business Overview

Products

Acquisition completed 
February 20, 2014

2

1 Amounts are unaudited and reflect pro-forma estimate for 12 months ended 12/31/13
2 Reference Appendix for reconciliation between adjusted and GAAP financials

1
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Strategic Highlights of Industrial Filtration Acqui sition

20

Key Highlights Comments

Adjacent to existing products / markets
� Strengthens Lydall’s position as an industry-leading, global 

provider of filtration and engineered materials
� Establishes leading position in industrial air filtration segment

Deepens focus on filtration & filtration media
� Leading brands in the industrial air filtration segment
� Market growth driven by stricter environmental regulation and 

developing country industrialization

Provides complementary / new technologies

� Needle-punch non-woven technology complementary to Thermal / 
Acoustical Fibers and Performance Materials segments

� Chemical impregnation lines enhance Performance Materials’ 
ability to serve the Fluid Power & Transport segment

� Membrane lamination capability and expertise

Meaningful scale

� Increases Lydall’s revenue and EBITDA by approximately one-
third

� Lydall’s filtration and engineered materials businesses are 
expected to contribute approximately 50 percent of consolidated 
revenue

Expands global footprint
� Strong presence in US, UK, and China
� Combined footprint provides diversification and a platform for all 

businesses to leverage access to new markets

Accretive to shareholders

� Expected to be accretive to Lydall’s 2014 full-year earnings and 
free cash flow, inclusive of transaction expenses, the effect of 
inventory step-up and incremental amortization of intangible 
assets
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$4.1 $4.5 $4.7 $4.9 

Q3 '13 Q4 '13 Q1 '14 Q2 '14

Life Sciences Vital Fluids Business Details

Market Trends

� Bioprocessing and Cell Therapy segment is 
~$500M and growing >15% per year 

� Blood Transfusion and Filtration segments are 
mature and growing at or less than GDP and 
continue to consolidate

Business

� Sales in Bioprocessing and Cell Therapy 
segments are a significant focus area

� Pursuing further global regulatory acceptance 
in select countries for Cell-Freeze® bag 
product 

� Most recent quarterly performance includes 
220 bps of expense related to termination of a 
product distribution agreement 

21

($ millions)

Quarterly Financial Performance

$15.6 $14.7 
$16.9 $17.2 

2010 2011 2012 2013

(1%) (7%)

Revenue

Op Income %

Annual Financial Performance 

7%

Revenue

Op Income % 3%
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� Developed and commercialized single-use solutions for processing, storage and application 
in high-growth segments

Cell-Freeze® Bags EXP-Pak™ Bags Custom Freeze Tank LinerFreeze-Pak™ Bags

Expanded Offering Enables Pursuit of High-Growth Segments

Custom Solutions

Cell Therapy Bioprocessing – Frozen Storage

Highlighted Products & Applications

� Disposable solution enabling development and clinical
application to treat Crohn’s Disease

� Cell culture chamber enabling development of 
solutions to treat cardiovascular disease

� Custom storage container to process stem cells used 
for treatment of osteoarthritis

Highlighted Products & Applications

� Flexible freezing solution implemented to support large 
scale blood separation process used to treat immune 
deficiencies

� Durable frozen storage and transport of bulk drug 
substances used in the development and treatment of 
serious diseases 
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� Seasonality and program timing are pointing to a less robust second half 
and thus expect lower organic growth compared to the first half of the year

� Continuing to drive new product development across all businesses with a 
specific focus on commercializing Solupor® Membrane filtration media in 
additional applications 

� Integrating the acquired Industrial Filtration business to ensure smooth 
transition and improving operational efficiency

� Building upon strong baseline of sustainable operating performance by 
further driving continuous improvement and executing on organic growth 
initiatives 

� Continuing to assess and optimize our existing portfolio of businesses and 
execute upon select acquisitions

Looking Ahead - 2014
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Executing upon our long-term strategic initiatives to the benefit of our shareholders



Value Proposition

Financial 
Performance

Liquidity

Strategy 
Execution

Growth 
Potential

Strong balance sheet to fuel growth

Robust new product development capability, 
positioned to continue to make select acquisitions

Positioning
Leading provider of niche customer solutions in 
diverse industry segments 

Improved, sustainable financial performance 

Focused on core business, continue to execute 
on clear strategy for profitable growth
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Appendix

Additional Information
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About Lydall, Inc.

� NYSE company, headquartered in Manchester, CT

� Manufacturing operations in the United States, Germany, France, The 
Netherlands, United Kingdom, and China 

� Primary raw materials used:  Aluminum, Polyester, and Glass Fiber

� Primarily use internal sales force

� ~2,100 total employees
• ~60 U.S. employees are in unions
• France and The Netherlands employees part of National Collective Bargaining 

Agreement
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Interdependencies Amongst Lydall Segments
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Thermal / Acoustical  
Metals

Fabricated thermal 
barriers for vehicles

Automotive

Thermal / Acoustical  
Fibers

Fabricated acoustical  
barriers for vehicles 

Performance 
Materials

Industrial 
Filtration

Filtration, insulation, and
life sciences filtration media

Industrial air filtration 
media and products

Filtration & Engineered 
Materials

Microglass insulation 
media for use in dual wall 
heat shields

Polyester rolled good 
media to be converted to 
acoustical barriers 

Products provided



U.S. Western Europe

Light Vehicle Production / Sales Trends

14.8
13.6 13.7 13.0 12.8

11.8 11.6 12.1

'07 '08 '09 '10 '11 '12 '13 '14E

Source:  Deutsche Bank AG market research report 07/02/14

Annual Light Vehicle Sales SAAR  Annual Light Vehicle Sales SAAR  

16.9 16.9 16.5 16.1

13.2

10.4
11.6 12.7

14.4
15.5 16.1

'04 '05 '06 '07 '08 '09 '10 '11 '12 '13 '14E

(units in millions)
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Parts 
86%

Tooling 
14%

Thermal / Acoustical Metals

� Products
• The flux™ family of thermal / acoustical

products are designed to protect sensitive 
components in high temperature
automotive applications  

• Applications:  Exhaust and emission 
systems, powertrain, fuel delivery, chassis

� Customers
• Passenger Car BMW, Chrysler, GM, 

Honda, Mercedes, Mitsubishi, Nissan, 
Porsche, Renault, Toyota, Volkswagen, 
Others

• Heavy Truck Mercedes, Kenworth, Mack, 
Peterbilt, Volvo

• Others Mahle, M&H, MGI, John Deere, 
Paulstra

C
om

pe
tit

or
s Elring Klinger 

Federal Mogul

Dana Reinz

Autoneum

NA: 40%
EU:  60%

2013 Revenue:  $158M 

Applications:

Underbody

Underhood

Interior

29

Est. share of global segment served

11%
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Parts 
93%

Tooling
7%

2013 Revenue:  $114M 

Thermal / Acoustical Fibers

� Exterior Acoustic Products
• Wheel Arch Liners
• Underbody Aero Shields
• Tunnels
• Outer Dash

� Interior Acoustic Products
• Inner Dash
• Undercarpet Acoustical Treatments
• Fender sound Absorbers

� Acoustic / Thermal Treatments
• Zero Clearance®

� Customers
• Ford, GM, Chrysler, Nissan, Volvo 

Trucks, Navistar Trucks, Others

Applications:

Underbody

Underhood

Interior

Est. share of N. A. segment served

18%

Carcoustics

CTA

Janesville

Borgers

HP Pelzer

C
om

pe
tit

or
s
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48%

9%
10%

33%

Performance Materials

� Air Filtration
• Clean space
• Power generation
• Commercial/Industrial
• Household

� Life Science Filtration
• Biopharma filtration
• Diagnostic test strip separation
• Transdermal drug delivery
• Drinking water filtration

� Fluid Power & Transport
• Hydraulic, industrial, power 

generation equipment, heavy 
equipment, biodiesel

� Thermal Insulation
• High & medium heat appliances
• Industrial insulation:  refractory 

linings, electrical, steam tracing
• Cryogenics:  storage of super 

cooled liquid gasses
• Building products:  thermal barriers 

for flooring, HVAC
Thermal

Insulation
Air Filtration Life Sciences

Air Filtration

2013 Revenue:  $112M 

25%
14% 15%

C
om

pe
tit

or
s

Thermal 
Insulation

Fluid Power & 
Transport

LS Filtration

FP&T

14%

H&V W.L. Gore H&V Johns Manville
Ahlstrom Pall Ahlstrom Owens Corning
Hokuetsu Millipore Knowlton Unifrax
Daikin Sartorius Neenah Paper Neenah Paper

31

Est. share of segment served
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2013 Revenue:  $127M 

Industrial Filtration

� Industrial 
• Power Generation
• Asphalt
• Cement
• Steel
• Incineration
• Mining

� Chemicals

� Food & Pharmaceutical

� Others
• Automotive
• Laundry Products
• Engineered Materials

Est. share of global segment served

20%

BWF

Testori

Gutsche

Xiamen SavingsC
om

pe
tit

or
s
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1 Amounts are unaudited and reflect pro-forma estimate of the business pre-acquisition, breakdown by segment is approximate
2 Reflects management’s estimate of industrial air segment for needle punch non-woven in North America, Europe, and China 

1

2

End Markets Served

82%

8%

10%

Industrial 

Food & Pharmaceutical
/ Chemicals

Other



Life Sciences Vital Fluids

� Blood Filtration
• Open heart surgeries
• Orthopedic surgeries
• Trauma/other surgeries

� Blood Transfusion & Stem Cell Therapy 
• Neonatal/Pediatric blood collection & 

storage
• Cryogenic cell storage
• Blood Administration storage systems

� Biotechnology & Pharmaceutical
• Single-use systems for developers and 

manufacturers of monoclonal antibodies, 
vaccines, pharmaceutical intermediates, 
recombinant proteins, biotechnology derived 
fuels and cell therapies

• Increasing demand for single-use medical 
disposables

Pharmaceutical/
BiotechnologyBlood Filtration

Blood Transfusion/
Cell Therapy

Est. Share of N.A. segment served

Vital Fluids

2013 Revenue:  $17M 

49%

15% 1%

C
om
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tit
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Porous Media Baxter Sartorius
PAC Foam Origen Thermo Fisher
Rogers Foam Macopharma General Electric

Advanced Scientific Inc.

31%

35%

34%
Bio/Pharma

Blood
Filtration

Blood 
Transfusion
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Historical Financial Performance – Income Statement
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($ thousands)
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2012 2013
YTD 

June 2014
Net sales 378,924    397,969    274,019    

Gross profit 77,807      85,225      60,852      
% of sales 20.5% 21.4% 22.2%

Selling, product development and administrative expense 57,239      56,512      40,653      
% of sales 15.1% 14.2% 14.8%

Gain on sale of product line (810)         -               -               

Operating income from continuing operations 21,378      28,713      20,199      

Interest expense 365           304           492           
Other (income) expense, net 31            67            354           

Income from continuing operations  20,982      28,342      19,353      

Income tax expense from continuing operations 4,176        9,187        7,397        
% of income 19.9% 32.4% 38.2%

Net income from continuing operations 16,806      19,155      11,956      

Return on equity 9.8% 10.3% 11.4%
Return on capital 9.0% 9.9% 10.9%



Historical Financial Performance – Balance Sheet
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12/31/2012 12/31/2013 6/30/2014
Cash and cash equivalents 63,623      75,407      64,425      
Short Term Investments -           -           -           
Accounts receivable, net 47,486      52,301      101,771    
Inventories 31,292      34,917      51,200      
Net, property, plant and equipment 76,254      78,863      114,995    
Goodwill and other Intangible assets 22,107      22,099      31,024      
Taxes & other assets 11,154      11,098      78,575      

Total Assets 251,916    274,685    377,565    

Accounts payable 29,441      29,768      51,512      
Accrued liabilities & other current liab. 16,909      18,916      22,008      
Long term debt 60,703      
Deferred taxes 3,902       8,747       15,413      
Benefit plan and other long-term liab. 27,168      17,167      13,547      

Total liabilities 77,420      74,598      163,183    

Common stock/Capital in excess 61,163      64,694      67,292      
Retained earnings 201,097    220,252    232,208    
Other comprehensive loss (18,366)    (8,844)      (8,624)      
Treasury stock (69,398)    (76,015)    (76,494)    

Total stockholders’ equity 174,496    200,087    214,382    

Total liabilities and stockholders’ equity 251,916    274,685    377,565    



Consolidated EBITDA Reconciliation to Reported Fina ncials
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Reflects continuing operations.  Consolidated EBITDA is not a recognized measurement under GAAP; investors should 
not consider Consolidated EBITDA as a substitute for measures of our financial performance and liquidity as determined 
in accordance with GAAP, such as net income, operating income, or net cash provided by operating activities.

1

1
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For the year ended December 31, 2012 2013
(In thousands)

Net income 16,806$      19,155$        

Interest expense 365            304              

Income tax expense 4,176          9,187            

Depreciation & amortization 13,572        12,593          

EBITDA 34,919$      9.2% 41,239$        10.4%



In millions except per share data

Net sales $ 274.0           $ -            $ 274.0        $ 200.1           $ (2.4)           (d) $ 197.7          
Cost of sales 213.2           (1.8)           (a) 211.4        155.7           (0.6)           (d) 155.1          
Gross profit 60.9             1.8             62.7           44.4             (1.8)           42.6            
  Gross margin 22.2% 22.9% 22.2% 21.6%
Selling, product development and administrative expenses 40.7             (5.5)           (b) 35.2           28.4             -            28.4            
Operating income 20.2             7.3             27.5           16.0             (1.8)           14.2            
  operating margin 7.4% 10.0% 8.0% 7.2%
Interest expense 0.5               -            0.5             0.2               -            0.2              
Other expense, net 0.4               -            0.4             0.1               -            0.1              
Income before income taxes 19.4             7.3             26.6           15.8             (1.8)           14.0            
Income tax expense 7.4               1.7             (c) 9.1             5.4               0.1             (e) 5.5              
Net income $ 12.0             $ 5.6             $ 17.5           $ 10.4             $ (1.9)           $ 8.5              
Earning per share

Basic $ 0.72             $ 1.06           $ 0.63             $ 0.51            
Diluted $ 0.71             $ 1.04           $ 0.62             $ 0.50            

Weighted average number of common shares outstanding
Basic 16.6             16.6           16.7             16.7            
Diluted 16.9             16.9           16.9             16.9            

For the six months ended June 30, 2014 For the six months ended June 30, 2013

As Reported, 
Lydall, Inc  Adjustments 

Adjusted 
Results

As Reported, 
Lydall, Inc  Adjustments 

Adjusted 
Results

Reconciliation Between Adjusted and Reported GAAP F inancials

(a) Excludes cost of sales of $1.8 million realized on the sale of inventory that was increased to fair value due to purchase accounting 
(b) Excludes one-time sales commission settlement expense of $2.9 million (T/A Metals segment) and transaction related costs of $2.6 million related to the Industrial               

Filtration acquisition
(c) Excludes the tax benefit realized on the adjustments in (a) and (b).
(d) Excludes net sales of $2.4 million and cost of sales of $0.6 million from a non-recurring customer project and pricing negotiation
(e) Excludes the tax expense realized on the adjustment in (d) of $0.7 million and excludes discrete tax benefits of $0.8 million primarily related to the conclusion of U.S. 

federal income tax matters.
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Operating Income, as reported ����������������������������� ���������������������� ����������������������������
  Purchase accounting adjustment ����������������������������� ������������������������ �����������������������������
Operating Income, adjusted ���������������������������� ���������������������� ����������������������������
Operating margin, as reported � �! � �! � �!
Operating margin, adjusted �� �! � �! � �!
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��������� ����������	�	 ����������	�	 
�����������	�	
������������� ������������� �������������

Operating Income, as reported ���������������������������� ���������������������� ����������������������������
  sales commission settlement expense � ����� �����
Operating Income, adjusted ���������������������������� ���������������������� ����������������������������
Operating margin, as reported � �! � �! � �!
Operating margin, adjusted � �! �� �! �� �!

Reconciliation Between Adjusted and Reported GAAP F inancials ( Cont.) 
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