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SPECIALTY ENGINEERED PRODUCTS AND MATERIALS
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Forward-looking Statements

This presentation contains “forward-looking statements” within the meaning of Section 21E of the Securities Exchange Act of 1934, as 
amended. Any statements contained in this presentation that are not statements of historical fact, including statements regarding 
margin and working capital improvement, results from application of Lean Six Sigma principles, anticipated cost synergies, the 
expected impact of the acquisition on Lydall’s future financial and operational performance and positioning, and overall outlook for the 
second half of 2014 may be deemed to be forward-looking statements. All such forward-looking statements are intended to provide 
management’s current expectations for the future operating and financial performance of the Company based on current expectations 
and assumptions relating to the Company’s business, the economy and other future conditions. Forward-looking statements generally 
can be identified through the use of the words such as, “believes,” “anticipates,” “may,” “should,” “will,” “plans,” “projects,” “expects,” 
“estimates,” “forecasts,” “predicts,” “targets,” “prospects,” “strategy,” “signs,” and other words of similar meaning in connection with the 
discussion of future operating or financial performance.  Because forward-looking statements relate to the future, they are subject to 
inherent risks, uncertainties and changes in circumstances that are difficult to predict. Such risks and uncertainties include, among 
others, worldwide economic cycles that affect the markets which the businesses serve could affect demand for the Company’s 
products and impact the Company’s profitability, disruptions in the global credit and financial markets, including diminished liquidity 
and credit availability, swings in consumer confidence and spending, unstable economic growth, raw material pricing and supply 
issues, fluctuations in unemployment rates, increases in fuel prices and the outcome of legal proceedings, claims and investigations 
including with respect to possible violations of German anti-trust laws by employees in our German operation, which could cause 
economic instability and could have a negative impact on the Company’s results of operations and financial condition. Accordingly, the 
Company’s actual results may differ materially from those contemplated by these forward-looking statements. Investors, therefore, are 
cautioned against relying on any of these forward-looking statements. They are neither statements of historical fact nor guarantees or 
assurances of future performance.  Additional information regarding the factors that may cause actual results to differ materially from 
these forward-looking statements is available in our filings with the Securities and Exchange Commission, including the risks and 
uncertainties identified in Part I, Item 1A - Risk Factors of Lydall’s Annual Report on Form 10-K for the year ended December 31, 
2013.  

These forward-looking statements speak only as of the date of this presentation, and Lydall does not assume any obligation to update 
or revise any forward-looking statement made in this presentation or that may, from time to time, be made by or on behalf of the 
Company.

This presentation contains non-GAAP financial measures, including organic sales growth, adjusted earnings per share, adjusted gross 
margin, and adjusted operating margin. The Appendix at the end of this presentation includes a reconciliation to the most comparable 
GAAP measures. We believe that the presentation of these non-GAAP financial measures, among other things, provides enhanced 
visibility into our performance. It is important to view each of these non-GAAP financial measures in addition to, rather than as a 
substitute for, the comparable GAAP measures
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Key Takeaways for Q2 2014 vs. Q2 2013

3

Growth Profitability Other

� Record sales, up 47.2%, 
$148.8m vs. $101.1m 

� Growth primarily driven 
by transformational 
acquisition

� Strong organic growth in 
all pre-acquisition 
businesses, 11.7% in 
total

� Adjusted gross margin up 
80bps, 23.6% vs. 22.8% 

� Adjusted operating 
margin up 150bps, 
10.9% vs. 9.4% 

� Adjusted EPS up 94%, 
$0.64 vs. $0.33

1

� Ongoing German 
anti-trust investigation

1 Reference Appendix for reconciliation between adjusted and GAAP financials. 
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Clear, Consistent Strategy For Profitable Growth

New Product 
Development

Lean Six Sigma

Geographic 
Expansion

Select 
Acquisitions

Disciplined M&A for Filtration & 
Engineered Materials opportunities 

Evaluate opportunities to further 
strengthen global footprint

Drive revenue and margin expansion 
through operational excellence

Develop and quickly deploy next 
generation product offerings

Profitable 
Growth

4
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Business Conditions

5

Seasonality and program timing point to a less robust second half

Thermal / Acoustical  
Metals

Automotive Life Sciences

Thermal / Acoustical  
Fibers

Performance 
Materials

Life Sciences
Vital Fluids

Industrial 
Filtration

Filtration & Engineered Materials

� Growth in excess 
of market in North 
America

� European 
recovery taking 
hold

� Growth well in 
excess of market 
in North America

� Continued 
improvements in 
Europe for filtration 
products

� Weaker second 
half expected in 
Thermal Insulation

� Monitoring 
inventory levels

� Strong first half of 
year as industrial 
plants in asphalt 
and cement coming 
on-line

� Backlog for 
bioprocessing 
remains strong



��
 � ��������
 �� ����	����� �������
� �� ���� ��

� �� ���2
�� �� ��
 
��������� �� ��
 ����
 � ���
� 6

Financial Highlights of Q2 2014 vs. Q2 2013

Income Statement Balance Sheet

� Record sales of $148.8m, up 47.2% 
� 11.7% organically
� 1.7% from foreign currency translation

� Adjusted operating margin up 150 bps, 10.9% 
vs. 9.4%

� Reported margin of 8.4%, down 100 bps 
inclusive of one-time expenses related to a 
sales commission settlement, transaction 
related expense and purchasing 
accounting adjustments

� Adjusted EPS up 94%, $0.64 vs. $0.33 
� Reported EPS up 40%, $0.49 vs. $0.35 

inclusive of one-time expenses related to a 
sales commission settlement, transaction 
related expenses and purchase accounting 
adjustments

� Free cash flow is 160% of net income for Q2 
2014, YTD 2014 cash flow is 65% of net 
income

� Cash balance of $64.4m as of June 30, 2014

� Debt of $61.4m primarily related to acquisition, 
consolidated leverage ratio of ~1.3

1

1 Reference Appendix for reconciliation between adjusted and GAAP financials. 

Other Items

� Completed lump sum pension offer 
program will result in a $4.9m non-cash 
settlement charge in Q3 2014



��
 � ��������
 �� ����	����� �������
� �� ���� ��

� �� ���2
�� �� ��
 
��������� �� ��
 ����
 � ���
� 7

Financial Highlights of H1 2014 vs. H1 2013

Income Statement

� Record sales of $274.0m, up 37.0% 

� 9.6% organically
� 1.5% from foreign currency translation

� Adjusted operating margin up 280 bps, 10.0% vs. 7.2%

� Reported margin of 7.4%, down 60 bps inclusive of one-time expenses related to a 
sales commission settlement, transaction related expenses and purchase accounting 
adjustments

� Adjusted EPS up 108%, $1.04 vs. $0.50 

� Reported EPS up 14.5%, $0.71 vs. $0.62 inclusive of one-time expenses related to a 
commission settlement, transaction related expenses and purchase accounting 
adjustments

1

1 Reference Appendix for reconciliation between adjusted and GAAP financials. 
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Thermal / Acoustical Metals

� Net part sales were in line with or stronger than regional 
factory sales

� North America 6% 6%
� Europe 10% 4%

� China startup operating losses included in Q2 2014 
performance were 80 bps

� Adjusted operating margin, excluding one-time sales 
commission settlement, was 12.6%, up 180 bps

8

Developing Best-in-Class Asset to Support Next 
Generation Platform Win With Key Customer

Current Quarter Highlights

� !"#!$$$� %&!&$'(!�)*� %&!&$'( %&!&$'+ �,-! ����� ���!&$'(!�)*� ���!&$'( ���!&$'+ �,-! �����

�./!0,1.0
�,-/0 +2�3$'!!!!!!!!!!! +2�3$'!!! +4�543!!! &�3((!!!!!! 3�67 34�3&6!!!!!!!!!!! 34�3&6!!! 65�$66!!! 6�66$!!!!!! 5�67
�881"#9 (�6+2!!!!!!!!!!!!! (�6+2!!!!!! (�56+!!!!!! �+&4�!!!!!!!! :6�47 '$�$65!!!!!!!!!!! '$�$65!!! '&�$46!!! �'�523�!!!! :'6�47

!!!!!!!!	./,10!�.9;.#/ (+�++5!!!!!!!!!!! (+�++5!!! ($�5&$!!! &�('5!!!!!! 4�57 24�354!!!!!!!!!!! 24�354!!! 2'�'&&!!! (�63+!!!!!! 4�27

�<.-,/"#9!"#=8;. 4�(6(!!!!!!!!!!!!! &�46(!!!!!! (�(+'!!!!!! �'�263�!!!! 5�''3!!!!!!!!!!!!!! 6�&'3!!!!!! 3�((5!!!!!! �'�&+&�!!!!
!!7!8>!#./!0,1.0 '&�67 4�57 '$�27 '$�67 3�&7 5�&7

Lydall Industry2

1 Reference Appendix for reconciliation between adjusted and GAAP financials.  2 Source: Deutsche Bank  AG market research 07/02/14

1
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Thermal / Acoustical Fibers

� Sales increases driven by continued strong demand for 
vehicles in North America and new platform launches; 
key customer likely building inventory in support of 
platform changeover

� Operating margin expansion of 620 bps was primarily 
attributable to increased sales and improved absorption 
of fixed costs and manufacturing efficiencies

� Pursuing manufacturing of select products in China 
through Metals facility

9

Ford F-150 with Aluminum Body (Photo: Ford)

Current Quarter Highlights

� !"#!$$$� %&!&$'( %&!&$'+ �,-! ����� ���!&$'( ���!&$'+ �,-! �����

�./!0,1.0
�,-/0 +(�66&!!! &6�(42!!! 2�&$(!!!!!! +'�$7 6(�52(!!! 4(�&(&!!! '$�3(&!!! '5�27
�881"#9 '�6(6!!!!!! '�4$'!!!!!! '(4!!!!!!!!! 5�37 +�2+3!!!!!! '�6((!!!!!! &�'5+!!!!!! '++�(7

!!!!!!!!�"?.-0!�.9;.#/ +6�+$2!!! &3�545!!! 2�+(5!!!!!! &5�57 62�2&'!!! 44�226!!! '&�5+4!!! &+�'7

�<.-,/"#9!"#=8;. 5�&35!!!!!! 4�(+&!!!!!! +�2(3!!!!!! '6�6&$!!! ''�426!!! 4�$+(!!!!!!
!!7!8>!#./!0,1.0 &4�67 '5�(7 &(�'7 &$�37
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Performance Materials
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Filters utilizing Solupor membrane for liquid life 
science applications

Current Quarter Highlights

� Sales increase was primarily driven by improved 
demand for fluid power, air filtration and life science 
products in Europe, partially offset by sales decline for 
thermal insulation products

� Operating income improved slightly as a result of 
higher sales volume and a favorable mix of product 
sales

� !"#!$$$� %&!&$'( %&!&$'+ �,-! ����� ���!&$'( ���!&$'+ �,-! �����

�./!0,1.0
�"1/-,/"8# '5�4(6!!! '3�5$+!!! '�6(+!!!!!! 5�&7 +3�('5!!! +(�44+!!! &�266!!!!!! 2�+7
�@.-;,1!�#0A1,/"8# 3�55+!!!!!! 2�435!!!!!! �426�!!!!!!!! :6�27 '6�4&'!!! '6�3+4!!! �&'(�!!!!!!!! :'�+7
�">.!�=".#=.0!�"1/-,/"8# +�3'+!!!!!! &�(26!!!!!! '�&&3!!!!!! (5�(7 6�'64!!!!!! 4�'6+!!!!!! '�$$&!!!!!! '5�(7

!!!!!!!!�.->8-;,#=.!	,/.-",10!�.9;.#/ +'�&4&!!! &2�562!!! &�&2(!!!!!! 3�57 6$�'$4!!! 46�(4'!!! +�64(!!!!!! 6�47

�<.-,/"#9!"#=8;. +�466!!!!!! +�&3'!!!!!! &54!!!!!!!!! 4�(&5!!!!!! (�4(2!!!!!! 22'!!!!!!!!!
!!7!8>!#./!0,1.0 ''�(7 ''�+7 5�$7 2�'7
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Industrial Filtration
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Industrial air filter bags & needle felts

Current Quarter Highlights

� Strong sales continued into Q2, anticipate typical 
moderation of sales for second half

� Adjusted operating income excludes $0.5 million 
purchase accounting inventory fair value step-up 
adjustment

� Additional $0.3 million to $0.5 million purchase 
accounting adjustment and amortization will be incurred 
in Q3 2014 

� !"#!$$$� %&!&$'(!�)*� %&!&$'( %&!&$'+ �,-! ����� ���!&$'(!�)*� ���!&$'( ���!&$'+ �,-! �����

�./!0,1.0
�#)A0/-",1!�"1/-,/"8#!�.9;.#/ +(�'+4!!!!!!!!!!! +(�'+4!!! :!!!!!!!!!! +(�'+4!!! #�, 4'�35'!!!!!!!!!!! 4'�35'!!! :!!!!!!!!!! 4'�35'!!! #�,

+(�'+4!!!!!!!!!!! +(�'+4!!! :!!!!!!!!!! +(�'+4!!! #�, 4'�35'!!!!!!!!!!! 4'�35'!!! :!!!!!!!!!! 4'�35'!!! #�,

�<.-,/"#9!"#=8;. &�3&'!!!!!!!!!!!!! &�'52!!!!!! :!!!!!!!!!! &�'52!!!!!! (�325!!!!!!!!!!!!!! &�52(!!!!!! :!!!!!!!!!! &�52(!!!!!!
!!7!8>!#./!0,1.0 2�$7 6�(7 5�&7 4�27

1

1 Reference Appendix for reconciliation between adjusted and GAAP financials. 
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Other Products and Services
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Current Quarter Highlights

� Sales increase primarily driven by increased demand 
for blood transfusion products

� Operating margin includes 220 bps of expense 
associated with a asset write-off due to termination of 
a product distribution agreement

� Operating margin increased primarily due to higher 
net sales partially offset by increased selling, product 
development and administrative expenses

� !"#!$$$� %&!&$'( %&!&$'+ �,-! ����� ���!&$'( ���!&$'+ �,-! �����

�./!0,1.0
!!!!!!!!�/@.-!�-8)A=/0!,#)!�.-B"=.0 (�26(!!!!!! (�&6+!!!!!! 6$'!!!!!!!!! '(�'7 5�422!!!!!! 2�43$!!!!!! '�$'2!!!!!! ''�57

(�26(!!!!!! (�&6+!!!!!! 6$'!!!!!!!!! '(�'7 5�422!!!!!! 2�43$!!!!!! '�$'2!!!!!! ''�57

�<.-,/"#9!"#=8;.
!!!!!!!!�/@.-!�-8)A=/0!,#)!�.-B"=.0 &26!!!!!!!!! '&4!!!!!!!!! '6'!!!!!!!!! 3$6!!!!!!!!! (2'!!!!!!!!! &&4!!!!!!!!!

&26!!!!!!!!! '&4!!!!!!!!! '6'!!!!!!!!! 3$6!!!!!!!!! (2'!!!!!!!!! &&4!!!!!!!!!
!!7!8>!#./!0,1.0 4�57 &�57 3�(7 4�67
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Appendix
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Q2 2014 vs. Q2 2013 Summary Statements of Operation s

14

As Reported

� !"#!$$$� 34 4567 34 4568 �����

�./!0,1.0 '(2�35+! '$'�$4'! ���������

�-800!<-8>"/ +(�64+!!!! &+�$+3!!!! ���������
����� ����� ����� ���� ����

�.11"#9�!<-8)A=/!).B.18<;.#/!,#)!,);"#"0/-,/"B.!.C< .#0.0 &&�$2$!!!! '+�4'6!!!! ����������
����� ����� ����� ���� ����

�<.-,/"#9!"#=8;. '&�43+!!!! 5�4&'!!!!!! ����������
����� ���� ���� 	���� ����

�#/.-.0/!.C<.#0. &2$!!!!!!!!! 36!!!!!!!!!!! �����������
�/@.-!.C<.#0.!"#=8;.�!#./ &55!!!!!!!!! '2!!!!!!!!!!! �����������

�#=8;.!?.>8-.!"#=8;.!/,C.0 ''�55(!!!! 5�(&3!!!!!! ����������

�#=8;.!/,C!.C<.#0. +�34(!!!!!! +�(3&!!!!!! �����������
��������� !�"#$ %� ����� ����� 	���� ����

�#, -0()%# 9�475      :�;::      ����������

�"1A/.)!.,-#"#90!<.-!0@,-. $�(5 !!!!!! $�+4 !!!!!! ����������
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Summary Balance Sheets
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� !"#!$$$� DA#�!+$�!&$'( �.=�!+'�!&$'+ �,-! 

�,0@ 6(�(&4!!!!!!!! 34�($3!!!!!!!! �'$�52&�!!!!!!!
�==8A#/0!-.=."B,?1.�!#./ '$'�33'!!!!!! 4&�+$'!!!!!!!! (5�(3$!!!!!!!!
�#B.#/8-".0 4'�&$$!!!!!!!! +(�5'3!!!!!!!! '6�&2+!!!!!!!!
�-.<,")0!,#)!8/@.-!=A--.#/!,00./0 '&�$23!!!!!!!! 5�6+6!!!!!!!!!! &�(4'!!!!!!!!!!
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!!�8/,1!,00./0 +33�464!!!!!! &3(�624!!!!!! '$&�22$!!!!!!

�==8A#/0!<,E,?1. 4'�4'&!!!!!!!! &5�362!!!!!!!! &'�3((!!!!!!!!
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�/@.-!=A--.#/!1",?"1"/".0 2�245!!!!!!!!!! 2�4&+!!!!!!!!!! ++6!!!!!!!!!!!!!!
!!�8/,1!=A--.#/!1",?"1"/".0 3+�4&$!!!!!!!! (2�62(!!!!!!!! &(�2+6!!!!!!!!

�8#9:/.-;!).?/ 6$�3$+!!!!!!!! '�$4'!!!!!!!!!! 45�64&!!!!!!!!
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!!�8/,1!1",?"1"/".0 '6+�'2+!!!!!! 3(�452!!!!!!!! 22�424!!!!!!!!
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Summary Statements of Cash Flows
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�-< 	)0,"+ 
01#1 2*0# 85�
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In millions except per share data

Net sales $ 148.8           $ -            $ 148.8        $ 101.1           $ -            $ 101.1          
Cost of sales 114.1           (0.5)           (a) 113.6        78.0             -            78.0            
Gross profit 34.7             0.5             35.2           23.0             -            23.0            
  Gross margin 23.3% 23.6% 22.8% 22.8%
Selling, product development and administrative expenses 22.1             (3.1)           (b) 19.0           13.5             -            13.5            
Operating income 12.6             3.6             16.2           9.5               -            9.5              
  operating margin 8.4% 10.9% 9.4% 9.4%
Interest expense 0.3               -            0.3             0.1               -            0.1              
Other expense, net 0.3               -            0.3             0.0               -            0.0              
Income before income taxes 12.0             3.6             15.6           9.4               -            9.4              
Income tax expense 3.8               1.1             (c) 4.8             3.5               0.3             (d) 3.8              
Net income $ 8.2               $ 2.5             $ 10.8           $ 6.0               $ (0.3)           $ 5.6              
Earning per share

Basic $ 0.50             $ 0.65           $ 0.36             $ 0.34            
Diluted $ 0.49             $ 0.64           $ 0.35             $ 0.33            

Weighted average number of common shares outstanding
Basic 16.6             16.6           16.6             16.6            
Diluted 17.0             17.0           16.8             16.8            

For the quarter ended June 30, 2013

As Reported, 
Lydall, Inc  Adjustments 

Adjusted 
Results

For the quarter ended June 30, 2014

As Reported, 
Lydall, Inc  Adjustments 

Adjusted 
Results

Reconciliation Between Adjusted and Reported GAAP F inancials
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(a) Excludes cost of sales of $0.5 million realized on the sale of inventory that was increased to fair value due to purchase accounting.
(b) Excludes one-time sales commission settlement expense of $2.9 million (T/A Metals segment) and transaction related costs of $0.2 million related to the Industrial               

Filtration acquisition.
(c) Excludes the tax benefit realized on the adjustments in (a) and (b).
(d) Excludes a discrete tax benefit.
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In millions except per share data

Net sales $ 274.0           $ -            $ 274.0        $ 200.1           $ (2.4)           (d) $ 197.7          
Cost of sales 213.2           (1.8)           (a) 211.4        155.7           (0.6)           (d) 155.1          
Gross profit 60.9             1.8             62.7           44.4             (1.8)           42.6            
  Gross margin 22.2% 22.9% 22.2% 21.6%
Selling, product development and administrative expenses 40.7             (5.5)           (b) 35.2           28.4             -            28.4            
Operating income 20.2             7.3             27.5           16.0             (1.8)           14.2            
  operating margin 7.4% 10.0% 8.0% 7.2%
Interest expense 0.5               -            0.5             0.2               -            0.2              
Other expense, net 0.4               -            0.4             0.1               -            0.1              
Income before income taxes 19.4             7.3             26.6           15.8             (1.8)           14.0            
Income tax expense 7.4               1.7             (c) 9.1             5.4               0.1             (e) 5.5              
Net income $ 12.0             $ 5.6             $ 17.5           $ 10.4             $ (1.9)           $ 8.5              
Earning per share

Basic $ 0.72             $ 1.06           $ 0.63             $ 0.51            
Diluted $ 0.71             $ 1.04           $ 0.62             $ 0.50            

Weighted average number of common shares outstanding
Basic 16.6             16.6           16.7             16.7            
Diluted 16.9             16.9           16.9             16.9            

For the six months ended June 30, 2014 For the six months ended June 30, 2013

As Reported, 
Lydall, Inc  Adjustments 

Adjusted 
Results

As Reported, 
Lydall, Inc  Adjustments 

Adjusted 
Results

Reconciliation Between Adjusted and Reported GAAP F inancials ( Cont. )

18

(a) Excludes cost of sales of $1.8 million realized on the sale of inventory that was increased to fair value due to purchase accounting 
(b) Excludes one-time sales commission settlement expense of $2.9 million (T/A Metals segment) and transaction related costs of $2.6 million related to the Industrial               

Filtration acquisition
(c) Excludes the tax benefit realized on the adjustments in (a) and (b).
(d) Excludes net sales of $2.4 million and cost of sales of $0.6 million from a non-recurring customer project and pricing negotiation
(e) Excludes the tax expense realized on the adjustment in (d) of $0.7 million and excludes discrete tax benefits of $0.8 million primarily related to the conclusion of U.S. 

federal income tax matters.
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Reconciliation Between Adjusted and Reported GAAP F inancials ( Cont. )

�#)A0/-",1!�"1/-,/"8#!�.9;.#/ %A,-/.-!.#).) �"C!	8#/@ 0!
#).)
($ in 000) DA#.!+$�!&$'( DA#.!+$�!&$'(

Operating Income, as reported &�'52 &�52(
  Purchase accounting adjustment 4&+ '�2$4
Operating Income, adjusted &�3&' (�325
Operating margin, as reported 6�(7 4�27
Operating margin, adjusted 2�$7 5�&7

�@.-;,1��=8A0/"=,1!	./,10!�.9;.#/ %A,-/.-!.#).) �"C!	 8#/@0!
#).)
($ in 000) DA#.!+$�!&$'( DA#.!+$�!&$'(

Operating Income, as reported &�46( 6�&'3
  sales commission settlement expense &�5$$ &�5$$
Operating Income, adjusted 4�(6( 5�''3
Operating margin, as reported 4�57 3�&7
Operating margin, adjusted '&�67 '$�67


